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One Student at a Time

NBISD Staffing Plan for the 2008-09 School Year

On March 10, 2008, members of the New Braunfels ISD Board of Trustees unanimously approved boundaries for all
elementary schools to be configured kindergarten through fifth grade starting with the 2008-09 school year.

The action means that Memorial Primary, Memorial Elementary, Memorial Intermediate, Lamar Primary, Lone Star
Elementary, and Seele Elementary will move to a K-5 configuration beginning next school year. Carl Schurz
Elementary and the soon-to-be-opened Klein Road Elementary also are configured K-5.

Since March 10, principals and administrators have been developing a proposed staffing plan for next fall that will
meet the educational needs of all students and be within budgetary requirements. The team also used
recommendations and information from the Texas Association of School Board® Efficiency Review done in April 2007
to help determine campus staffing formulas. This study used two sets of standards: the Southern Association of
Colleges and Schools and benchmarks proposed by the Texas Education Agency.

The staffing needs for the upcoming school year are being determined by the number of sections per grade level at
each campus using projected student enrollment. Principals also are using the following criteria to meet campus
needs:

¥Eachgrade level will have at least one teacher with experience for that grade level,
¥Certificationrequirements needed to teach a specific grade level and subject area;

¥Special program needs;

¥Teacher® preference of grade level/campus/subject area;

¥Available positions at the campus based on student enrollment, resources, and contractual obligations.

While staff assignments were given to campus personnel on May 2, the district continues to look at the specific
needs of students before a final staffing plan is completed. There is the possibility of further staff changes over the
spring and summer due to enrollment fluctuations. For example, kindergarten registration is slated for mid-May and
that may raise projected enrollment numbers at each elementary campus.

As of today, projected enroliment for each K-5 campus stands at:
Memorial Primary D 461
Memorial Elementary B 368
Memorial Intermediate b 444
Klein Road B 612
Lamar Primary D 488
Lone Star B 319
Seele B 397
Carl Schurz B 365
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In order to ensure program uniformity and school district unity for all seven elementary campuses, a staffing breakpoint
was used to help develop a staffing plan. Each level below also includes pre-kindergarten classes at a 1:18 student to
teacher ratio (for morning and afternoon sessions each); 1st-4th grade classrooms at a 1:22 student to teacher ratio;
and 5th grade classrooms at a 1:25 student to teacher ratio.

¥Acampus with 300-449 students will have one principal, one counselor, one librarian, one nurse, one
physical education teacher, a half staffing unit for art, a half staffing unit for music, and .25 staffing unit
for a Gifted and Talented teacher.

¥Acampus with 450-549 students will have one principal, one assistant principal, one counselor, one
librarian, one nurse, one physical education teacher, one art teacher, one music teacher, and .5
staffing unit for a Gifted and Talented teacher.

¥Acampus with 550 and above will have one principal, one assistant principal, one
counselor, one librarian, one nurse, one physical education teacher, one art teacher, one music
teacher, .5 staffing unit for a Gifted and Talented teacher, and two additional paraprofessionals.

NBISD is currently heading into the budget cycle for next school year. Staffing units could be added based on need
and funding. Campuses that are close to the student dividing lines, may have already been allocated additional staff
members to meet the growing population of that campus.



