
Members of the New Braunfels ISD Board of Trustees revis-
ited the issue of providing comparable elementary art and
music programs across the district during a workshop session
Monday. Campus principals and about 15 members of the com-
munity discussed the weekly scheduling of these fine arts pro-
grams and the funding needed for adding art and music teach-
ers.

The issue of adding art and music teachers was last dis-
cussed in July when the board voted 4-3 to not add two addi-
tional art teachers and two additional music teachers to the
staffing lineup for 2008-09. The topic was also discussed
before the 2008-09 budget was adopted in June when the dis-
trict moved toward a kindergarten through fifth grade campus
configuration at all eight elementary campuses. 

While all elementary campuses are providing art and music,
staffing formulas that are based on student enrollment are pro-
ducing half-time vs. full-time art and music teachers across the
district. Current campus enrollments include: Carl Schurz
Elementary (389); County Line Elementary (445); Klein
Elementary (591); Lamar Elementary (512); Lone Star
Elementary (334); Memorial Elementary (554); Seele
Elementary (419); Walnut Springs Elementary (350). 

All campuses with 450 students or more have full-time
music and full-time art teachers. Campuses below that number
share music and art teachers. 

Parents in attendance expressed concern about Seele
Elementary and Carl Schurz Elementary not providing the
same level of art and music as other campuses.

“I have worked with what was given to me which was half
time,” said Seele Principal Cris Vasquez. “We are being cre-
ative with ‘Rhythms’ to enhance the music and art program. We
have tried to take a creative approach to try to meet the min-
utes.” 

All principals answered questions of board members and
patrons as to how they worked art and music into their sched-
ules. 

Trustee Rob Johnson said there have been a lot of changes
at the elementary level with the new attendance zones and
campus configurations. 

“We have gone through 10 weeks (of K-5 configured cam-
puses) and that is different from what we have had for 37
years,” said Johnson, adding decisions about art and music
should happen at the campus level and not from the “board
downward.” 

“Whether it requires after-school programs, lengthening the
school day, etc. we need to have recommendations from the
campus level.”

In the past, some board members have asked that money
be taken from fund balance to pay for the salaries of additional
art and music teachers. Others have discouraged that since it

would be a reoccurring cost. 
Assistant Superintendent Randy Moczygemba gave a brief

report on difficult budgeting cycles ahead. 
The last school finance bill locked the district into an amount

of $5,014 per student in Weighted Average Daily Attendance.
Moczygemba said WADA does not take into consideration

teacher raises, raising fuel and utilities costs, and a flat enroll-
ment. He recently gave board members four years worth of
budget projections, including the knowledge that there may be
a $1.2 million deficit budget for 2009-2010 if there is a 3 per-
cent pay raise for all employees and similar fuel and utility
increases.

“There is never an easy budget – they are all difficult,” said
Johnson. “If we do something to address this issue you need to
be prepared to cut. The easier votes are the ones to spend
money and to spend out of your savings account.”

Parents expressed the need to add art and music teachers
while indicating they understood the financial outlook.

“I would like NBISD to understand the value of art and
music as far as education goes,” said parent Linda Smith,
adding that recent New Braunfels High School valedictorians
and salutatorians and National Merit Semifinalists and
Commended students all have had strong elementary and high
school music and art backgrounds. 

“I want you to think about all of the professions that rely on
art and music. Do not cut those programs because they keep
many kids in schools,” said parent Sherry Bettersworth. 

“My daughter is not getting the same amount of education
at Seele with art and music as what the other schools get,” said
parent Tammi Moody. 

Trustee Anita Stipnieks said she has extensively studied the
art and music schedules at each elementary campus and sees
a real need at Carl Schurz Elementary and Seele Elementary.
“I would encourage us to look at what we can do to help Seele
and Carl Schurz provide the quality portion of fine arts for those
students.”

“We have some awesome principals,” said Trustee Rigo
Montero. “I think they were put in a predicament trying to make
this work … I have a fifth grader at Carl Schurz and she is not
getting the same. … I think we need to revisit and get a report.
We need to take a hard look at this again.”

Trustee Mae Ruth Meyer encouraged more participation
from the public to better understand the budget and the funding
limitations. 
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Trustees discuss, hear comments regarding elementary art and music 

Next NBISD Board of Trustees Meeting

¥November 17, 2008 Ð 7 p.m. at The Education
Center , 430 W. Mill St., New Braunfels.


